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Net Income Budget Variance Eastern Division September 2024

FY 2024 FY 2025
$5.00M $4,915,964

/m45,189

Cumulatively, net income is below budget
$2.00M $141K. However, for the month of September,
net income exceeded the budget by 89K.

$1,281,665
Volume is under budget by 3%, offset by the
$1.00M . . .
g $1152456 realization rate exceeding budget by 2.1%.
$249,677 $184,543 Revenue per transport is higher than budget.
$0.00M $190,5 $194,730
September October 2022 November December  January 2024 February March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September
2023 2023 2023 2024 2024
] Budgeted Income
B Net Income
B ROl on EMSACARE
. . iption Writeoff
Realization Rate Revenue per Transport EMSAcare S
Non-Capital Subsidies
FY 2024 FY 2025 FY 2024 FY 2025 $1,000,000
50% $2,000
43%
40% 38% Auihl $500,000 /\_/\_/\_/\
33.0% ;
349 30,000
31% ° %1600 $420,000 $430,
o, 33% \//
30% : a 32% ; $1,379
30.4% 30% 31% 30% <1 400 $1.362 $1,370 $1,370 $0
3101'6 . = /m__._._r'—ﬁ-».____-_,—' -
20% $1,328 $1,355 ws $177,648
$1,200 -$252,611
-$500,000 -$607,648
10% $1,000
-$672,611
0% $800 -$1,000,000
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I Operating Budget
Operating Expense Budget Variance Eastern Division G September 2024

FY 2024 FY 2025
$5.0M
$4.0M
3.50M
$3.41M $3.5 $3.41M 221 $3.45M . . )
T . = SR e SR $3.23M $$3 43M5 —— _3332M There was a positive operating variance of
$3.0M $3.24M S i $3.23M $3.28M $3.25M —33.16M $3.30M $92K for the month of September which is
being driven by lower volume and timing. Labor
as a percent of revenue ticked up to 20.5%, just
) slightly above target. Total costs per transport
$2.0M .
and supplies per transport were under budget.
$1.0M
10/1/2023 11/1/2023 12/1/2023 1/1/2024 2/1/2024 3/1/2024 4/1/2024 5/1/2024 6/1/2024 7/1/2024 8/1/2024 9/1/2024
Percentage of Labor Cost Cost per Transport Supply and Repair per Transport
FY 2024 FY 2025 FY 2024 FY 2025 FY 2024 FY 2025
50% 30 B Repairs per TX
80 B Supplies Per TX
40% $600 600 70
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Net Income Budget Variance Western Division September 2024

FY

Y 2024 FY 2025
$4M -342 848
069,252
$3M
$2M : . ;
Cumulatively, net income is below budget
$827K. Net income for the month of September
1M $937.235 has a negative variance compared to the
budget of $429K. Volume is under budget by
$145,115 8% and the realization rate is lower than
0M (¢313,153) $105,396 %5840 budget by 2.5% for the month of September.
($372,588) Revenue per transport is also below target.
September October 2023 November December January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024  September
2023 2023 2023 202!
i s i B Budgeted Intom
. Net Income

I ROl on EMSACARE
Realization Rate Revenue per Transport EMSAcare Subscription Writeoffs

. Non-Capital Subsidies

FY 2024 FY 2025 FY 2024 Pzl

50% $2 000
$500,000
$1 800 $447 977 $459 556
40% 38%
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ZYE 32% 31% $1 357
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O a)
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- - = B Operating Budget
Operating Expense Budget Variance Western Division B Operating Expenses September 2024

FY 2024 FY 2025

$6.0M

$5.0M

$4.66M $4.52M R $4.56M
.24M
WEM 3.1m - :: S6M =
$4.0M $3.72M . $3;9M\.$3.83M \$3.81M _ :
$3.68M : $3.59M $3.59M $3.66M . There was a positive operating expense
— G >

variance of $379K is due to lower than budget
$3.0M volume. The percent of revenue is up slightly

from August to 22.8%, exceeding the target of

21%. Total costs per transport and supplies per

DI transport were below budget.
$1.0M
October 2023 November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024 July 2024 August 2024 September
2024
Percentage of Labor Cost Cost per Transport Supply and Repair per Transport
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