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Net Income Budget Variance Eastern Division August 2024

FY 2024 FY 2025
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Cumulatively, net income exceeds budget for

$3.00M the last 12 months. However, for the month of
August, the net income was below budget by

$2.00M 229K. Volume was 6% below budget, offset
slightly by higher than budgeted revenue per

$1.00M $1,204,033 Bl Budgeted Income Running Total transport. The realization rate was 3% below
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I Operating Budget
Operating Expense Budget Variance Eastern Division [ August 2024

FY 2024 FY 2025
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$3.0M el $149K for the month of August which is being
driven by lower volume and timing. Labor as a
percent of revenue decreased to 19.6%, just
$2.0M slightly above the target.
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Net Income Budget Variance Western Division

FY 2024

August 2024

FY 2025

$4,919,886

$4,522,487
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/

$308,120

$4,463,050 $4,437,150
$4,357,654

Cumulatively, net income has a negative
variance compared to the budget of $482K. Net
income for the month of August has a negative
variance compared to budget of $542K. Volume
Is under budget by 7% and the realization rate
is lower than budget by 4%. Revenue per
transport is above target.
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- - = B Operating Budget
Operating Expense Budget Variance Western Division R August 2024

FY 2024 FY 2025
$6.0M
$5.0M $4.79M
$4.30M .34M
ASM $4.21M - :
Wk $4.11M : ..<:$3.96M There was a positive operating expense
4.0M 3.83M .
* $368M  $3.72M $3.59M $3.59M $3.66M $3.65M variance of $379K due to lower than budget
—— i e ——
volume. The percentage of labor cost decreased
$3.0M to 22%, exceeding the target of 21%. The cost
per transport is at target and below the trend.
The supplies per transport cost is over target
$2.0M slightly due to the timing of minor equipment
purchases.
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