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Net income for July exceeded budget by $10K
or 5.5%. Volume is slightly under budget, but
revenue per transport is higher than target.
The realization rate is consistent with the

trend.
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Operating Expense Budget Variance Eastern Division B Crerating epenes July 2024
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Net income for July had a positive variance of
$40K, or 3.8%, compared to the budget.

Volume was under budget, but the realization
rate was higher by 3%. Revenue per transport
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Operating Expense Budget Variance Western Division B Orerating Epenses July 2024
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— is due to lower than-budget volume. % of
revenue ticked up to 25.5%, exceeding the
target of 21% due in part to lower-than-target
revenue per transport. Medical supplies

5200 exceeded budget due to the timing of back

ordered items.
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