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Net Income Budget Variance Eastern Division

June 2024

$6,036,007
$6.00M /
$5,694,361
$5.00M
$4.00M
YTD net income is 6% over budget. However,
$3.00M .
’ for the month of June, net income was below
budget approximately $300K. The negative
$2.00M variance in June is being primarily driven by
lower than budgeted volume, despite volume
$1.00M being higher than the previous month. The
Ml Budgeted Income Running Total negative volume variance is partially offset b
. Net Income Running Total ) g } ; p y y
- $440,790 higher than budget realization rate of 31.4%
$U.UUNV
($83,990) compared to budget of 30.9%.
July 2023 September 2023 November 2023 January 2024 March 2024 May 2024
[l ROI on EMSACARE
Realization Rate Revenue per Transport EMSAcare Subscription Writeoffs
Non-Capital Subsidies
50% $2,000 $1,000,000
43%
40%
$500,000
; $420,000 $420,000
30% =~ 31% . 32% T T 5qq, 31%
25% 0% s1400 $1368 $1,370 -
§1,368 ———— /\/\ -$169,417
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-$500,000 -$589,417
10% $1,000
$620,687
0% $800 -$1,000,000
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Operating Expense Budget Variance Eastern Division B Operating Expenses
$5.0M
$4.0M
$3.50M
$3.44M $3.33M $3.34M $3.35M $3.35M $3.41M = $3.33M $3.41M $3 240
\? W — $;;2'M $3.4OM\ ———— o o e —3$3.23M
$3.0M S $3.22M = $3.16M $3.23u ' = s316M There is a negative operating variance of $63K
which is being driven by higher than budgeted
labor costs despite lower than budgeted
h e volume. Labor as a % of revenue decreased to
18.5%, still exceeding the budget of 18.1%
$1.0M
July 2023 August 2023 September October 2023 November 2023 December 2023 January 2024 February 2024 March 2024 April 2024 May 2024 June 2024
2023
Percentage of Labor Cost Cost per Transport Supply and Repair per Transport
50% 90 M Repairs per TX
30 B Supplies Per TX
40% $600 70
60
30% .
$400 . 50
20.4% 21.1% 20.7% 20.2% 20.5% 20.6% 40
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June 2024

Net Income Budget Variance Western Division

$4,064,544
$aM
$4,122,852
$3M
$2M
E YTD net income has a negative 1% variance
]
- compared to budget. However, for the month
$1M of June, net income was below budget $789K.
The larger negative variance in June is due to
lower than budget volume. Although there is a
$0M ($234,802) positive realization rate of 33.7% compared to
B Budgeted Income Running Total )
— B et Income Running Total budget of 31.5%, it was not enough to offset
($312,828) .
the volume variance.
($1M)
July 2023 September 2023 November 2023 January 2024 March 2024 May 2024
Il ROl on EMSACARE
Realization Rate Revenue per Transport EMSAcare Subscription Writeoffs
B Non-Capital Subsidies
50% 46% $2,000
$1,800 $500,000 /\_/\_/\ —
40% $447,977 $447,997
31. $1,600
30% 32% 32% e 33% = .
, $1,373 -
77 - -$212,697
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-$500,000
10% $1 000 ez -$660,694
0% $800
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- - «- = = B Operating Budget
Operating Expense Budget Variance Western Division R June 2024

$6.0M
) $4.46M SAEEM o) com $4.63M $4.56M
' $4.30M
3.98M e $4.11M
o $3.72M ' Seom 383
s ~— $3.50M  $3.59M . —— There was an operating expense variance of
— —

f;&sw $239k due to unbudgeted contract labor, which
$3.0M continues to decrease as contract labor is
phased out. Labor cost as a % of revenue is
21.6%, exceeding the target of 20% but down

$2.0M from the previous month.
$1.0M
July 2023 September 2023 November 2023 January 2024 March 2024 May 2024
Percentage of Labor Cost Cost per Transport Supply and Repair per Transport
50% 90 M Repairs per TX
30 B Supplies Per TX
40% 3600 70
60 * § ‘ :
30% 27.5% - o ;
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