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® Goal 1: Clarify and expand the ways we measure and communicate EMSA's impact and value in our
community Use this dashboard to tell our story in board meetings and with elected officials and other opinion

leaders.
Consolidated ® Goal 2: Partner with the OMD and others in the healthcare system to advocate regulatory change and find
Goal innovative ways to get people the care they need to reduce unnecessary healthcare expenditures in our
community.
Summary ® Goal 3: Build a tfeam culture that is innovative, inviting, and safe.

® Goal 4: Diversify our financial model to enhance EMSA's ability fo prove exceptional care to our patients for
years to come.

® Goal 5: Develop an engaged, informed, and resilient board that can be EMSA's champions in the community.




Goal 1: Clarify and
expand the ways we
measure and
communicate EMSA's
impact and value in
our community

Engage a working group of appropriate board and staff to finalize our data dashboard and our
indicators of success.

Use this dashboard to tell our story in board meetings and with elected officials and other opinion
leaders.

Engage the public with stories that put a face on the statistics.

Offer comparative analysis showcasing the value of our model. Communicate the ways EMSA serves
Oklahoma that other systems don't at all.

Strategically communicate the EMSA Care program and financial impact of EMSA Care dollars.

Establish an EMSA "Community Involvement” commitfee to plan approved, strategic, and sponsored
quarterly EMSA community projects.

Plan a community celebration for our 50t anniversary in 2027.

Ensure our leadership feam members are actively involved in community and professional
organizations.
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Goal 2: Partner with ® Establish and lead a working group of invested partners to look at innovative solutions to our
the OMD and others community’s emergency medical needs.

. ® Create alternative solutions for high frequency users or low acuity calls.
iIn the healthcare . . . . . .
® Craft athree-year campaign to provide public education around EMS services and their
system to advocate appropriate use.
regulafory change ® Offerregular bystander CPR fraining at our facilities. Partner with companies, nonprofits, and
and find innovative community organizations fo fill the classes.

® Establish partnerships with healthcare providers, insurance companies, and community resources
focused on keeping people out of the emergency room when appropriate and identify alternatives

beyond ALS/BLS fransport.

ways to get people
the care they need to

reduce unnecessary ® Refocus the success metric of the system from response times alone to broader measures of clinical
healthcare outcomes.
expenditures in our ® Study and expand priority levels and associated response time standards.

community.
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® finalize and promote a two-year staffing strategy that incorporates flexible and alternative
scheduling options. Set clear expectations and report progress, engaging feam membaers in
solutions.
® Create an uncompromising culture of safety. Identify ways to learn from our accidents and provide
iIncenfives for an accident-free culture.
Goal 3: Build a team ® Invite and implement a system for gathering organizational improvement ideas from every level of

. the organization.
culture that is °

. . L ® Increase bench sirength in key posifions and cross-train various roles.
innovative, |nvmng, ® Create internal leadership development programs and pathways.
and safe. ® Develop afeam celebrations committee with employees from across functions and levels that will

develop and implement a plan for internal recognition.
® Sirengthen new employee orientation and onboarding tfo give new team members the best chance
of success.

® Establish mental health and wellness initiatives that support our team members at every level of the
organization.
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Goal 4: Diversify our ® Diversify our financial portfolio.
financial model to ® Research and consider the financial and clinical impact of a variety of fransport alternatives.
® Experiment with surge pricing for special events.

enhance EMSA's

. Advocate for budget dollars and federal reimbursement strategies to accomplish the goals in this
ability to prove

plan.
exceptional care to

our patients for years
fo come.




Goal 5: Develop an
engaged, informed,
and resilient board
that can be EMSA's
champions in the
community.

Develop a stronger onboarding process for new frustees.

Create documents that inform the board of the roles and responsibilities.

Assign leadership feam members to liaison with board members according to their inferests.
Develop a robust conflict of inferest policy and process fo address conflicts.

Develop a stronger governance process for identifying leadership.

Bring in a consultant to work with the board on best practices.
Consider board succession plans and develop a profile or maftrix of board needs to share with those
who make board appointments.



Additional Organizational

Updates

» Happy EMS Week 2024
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