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Strategic Planning
• EMSA team will meet in late April/early May to finalize the work on the 

tactical plan that was started at our retreat earlier this year.
• Leadership Tulsa will provide a report on the SWOT to share with the board 

by mid-May.
• Working with the EMSA Board Chair to identify the appropriate 

representation of the EMSA Board of Trustees and the OMD to participate in 
the planning process 

• Half day in late May/early June, plus feedback already gathered
• An additional half day to work with the EMSA Senior Leadership Team 
• Finalization of plan goals, strategies, tactics, and timelines in early June with 

the incorporation of the tactical planning already completed
• GOAL: Final plan submitted to the EMSA Board of Trustees prior to the July 

26th Board Meeting
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Commission on Accreditation of Ambulance Services (CAAS). 

• Full compliance in each area and full three-year accreditation with a perfect score!

BPM (OKC ONLY)

• May 15, HALO Training onsite in OKC
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