




EMSA
EMSA Combined

For the Month Ending July 31, 2012

Month of July For the 1 Months Ended July
Actual Budget Variance Actual Budget Variance

Patient service revenue:
     Emergency base rate $14,575,400.00 $13,998,002.67 4.12% $14,575,400.00 $13,998,002.67 4.12%
     Non-emergency base rate 399,950.82 323,058.58 23.80% 399,950.82 323,058.58 23.80%
     Mileage 687,240.00 655,260.00 4.88% 687,240.00 655,260.00 4.88%
     Special events 5,841.25 17,208.34 -66.06% 5,841.25 17,208.34 -66.06%
     Subscription membership 6,834.71 22,083.34 -69.05% 6,834.71 22,083.34 -69.05%
     Other revenue 873,193.59 400,000.00 118.30% 873,193.59 400,000.00 118.30%

16,548,460.37 15,415,612.93 7.35% 16,548,460.37 15,415,612.93 7.35%

Deductions from revenue:
     Contractual allowances and bad debts 11,250,460.78 10,683,333.33 -5.31% 11,250,460.78 10,683,333.33 -5.31%
     Collection fees and expenses 67,754.85 66,666.66 -1.63% 67,754.85 66,666.66 -1.63%

11,318,215.63 10,749,999.99 -5.29% 11,318,215.63 10,749,999.99 -5.29%

     Net patient service revenue 5,230,244.74 4,665,612.94 12.10% 5,230,244.74 4,665,612.94 12.10%

Operating expenses other than depreciation:
     Ambulance contract expense 4,177,378.66 4,134,005.25 -1.05% 4,177,378.66 4,134,005.25 -1.05%
     Employee compensation & benefits 252,781.67 271,689.00 6.96% 252,781.67 271,689.00 6.96%
     Medical supplies 145,798.29 133,275.00 -9.40% 145,798.29 133,275.00 -9.40%
     Building rent, utilities and maintenance 77,164.79 72,325.00 -6.69% 77,164.79 72,325.00 -6.69%
     Equipment maintenance 101,988.41 111,416.66 8.46% 101,988.41 111,416.66 8.46%
     TotalCare campaign 2,079.77 3,583.33 41.96% 2,079.77 3,583.33 41.96%
     Quality assurance fees 63,274.08 63,266.67 -0.01% 63,274.08 63,266.67 -0.01%
     Telephone 61,993.93 65,000.00 4.62% 61,993.93 65,000.00 4.62%
     Professional services 46,490.76 38,108.34 -22.00% 46,490.76 38,108.34 -22.00%
     Miscellaneous supplies 25,865.33 28,950.01 10.66% 25,865.33 28,950.01 10.66%
     Postage and courier service 6,083.57 6,183.32 1.61% 6,083.57 6,183.32 1.61%
     Equipment lease 8,420.59 5,583.33 -50.82% 8,420.59 5,583.33 -50.82%
     Other fees and expenses 38,653.95 99,874.99 61.30% 38,653.95 99,874.99 61.30%
     Community relations 30,569.06 36,499.99 16.25% 30,569.06 36,499.99 16.25%
     Office supplies 3,145.67 4,333.33 27.41% 3,145.67 4,333.33 27.41%
     Insurance 10,797.84 11,874.99 9.07% 10,797.84 11,874.99 9.07%
     Travel, meals, and training 996.76 7,166.68 86.09% 996.76 7,166.68 86.09%

5,053,483.13 5,093,135.89 0.78% 5,053,483.13 5,093,135.89 0.78%

        Operating inc. (loss) before depr. 176,761.61 (427,522.95) 141.35% 176,761.61 (427,522.95) 141.35%

Depreciation 336,416.66 336,416.67 0.00% 336,416.66 336,416.67 0.00%

     Operating income (loss) (159,655.05) (763,939.62) 79.10% (159,655.05) (763,939.62) 79.10%

Nonoperating expense:
     Interest expense 2,841.66 8,333.34 65.90% 2,841.66 8,333.34 65.90%



EMSA
EMSA Combined

For the Month Ending July 31, 2012

Month of July For the 1 Months Ended July
Actual Budget Variance Actual Budget Variance

          Nonoperating expense $2,841.66 $8,333.34 65.90% $2,841.66 $8,333.34 65.90%

Nonoperating income - interest income 982.84 1,166.67 -15.76% 982.84 1,166.67 -15.76%

          Net income (loss) (161,513.87) (771,106.29) 79.05% (161,513.87) (771,106.29) 79.05%



EMSA
EMSA Eastern Division

For the Month Ending July 31, 2012

Month of July For the 1 Months Ended July
Actual Budget Variance Actual Budget Variance

Patient service revenue:
     Emergency base rate $6,769,000.00 $6,403,836.00 5.70% $6,769,000.00 $6,403,836.00 5.70%
     Non-emergency base rate 284,810.00 267,375.08 6.52% 284,810.00 267,375.08 6.52%
     Mileage 331,542.00 312,774.00 6.00% 331,542.00 312,774.00 6.00%
     Special events 5,175.00 7,791.67 -33.58% 5,175.00 7,791.67 -33.58%
     Subscription membership 6,718.46 6,666.67 0.78% 6,718.46 6,666.67 0.78%
     Other revenue 871,027.19 400,000.00 117.76% 871,027.19 400,000.00 117.76%

8,268,272.65 7,398,443.42 11.76% 8,268,272.65 7,398,443.42 11.76%

Deductions from revenue:
     Contractual allowances and bad debts 5,321,209.19 4,883,333.33 -8.97% 5,321,209.19 4,883,333.33 -8.97%
     Collection fees and expenses 31,031.29 33,333.33 6.91% 31,031.29 33,333.33 6.91%

5,352,240.48 4,916,666.66 -8.86% 5,352,240.48 4,916,666.66 -8.86%

     Net patient service revenue 2,916,032.17 2,481,776.76 17.50% 2,916,032.17 2,481,776.76 17.50%

Operating expenses other than depreciation:
     Ambulance contract expense 1,980,764.02 1,812,838.58 -9.26% 1,980,764.02 1,812,838.58 -9.26%
     Employee compensation & benefits 127,118.88 124,976.92 -1.71% 127,118.88 124,976.92 -1.71%
     Medical supplies 124,797.74 81,191.67 -53.71% 124,797.74 81,191.67 -53.71%
     Building rent, utilities and maintenance 27,701.52 22,200.00 -24.78% 27,701.52 22,200.00 -24.78%
     Equipment maintenance 59,328.72 51,833.33 -14.46% 59,328.72 51,833.33 -14.46%
     TotalCare campaign 1,481.78 1,500.00 1.21% 1,481.78 1,500.00 1.21%
     Quality assurance fees 30,350.00 30,350.00 0.00% 30,350.00 30,350.00 0.00%
     Telephone 33,554.84 28,500.00 -17.74% 33,554.84 28,500.00 -17.74%
     Professional services 23,603.96 19,916.67 -18.51% 23,603.96 19,916.67 -18.51%
     Miscellaneous supplies 13,173.52 13,400.01 1.69% 13,173.52 13,400.01 1.69%
     Postage and courier service 3,317.36 2,866.66 -15.72% 3,317.36 2,866.66 -15.72%
     Equipment lease 1,816.58 1,416.66 -28.23% 1,816.58 1,416.66 -28.23%
     Other fees and expenses 8,446.08 71,766.66 88.23% 8,446.08 71,766.66 88.23%
     Community relations 26,227.48 30,666.66 14.48% 26,227.48 30,666.66 14.48%
     Office supplies 1,570.97 1,958.33 19.78% 1,570.97 1,958.33 19.78%
     Insurance 5,778.43 6,341.66 8.88% 5,778.43 6,341.66 8.88%
     Travel, meals, and training 483.52 3,333.33 85.49% 483.52 3,333.33 85.49%

2,469,515.40 2,305,057.14 -7.13% 2,469,515.40 2,305,057.14 -7.13%

        Operating inc. (loss) before depr. 446,516.77 176,719.62 152.67% 446,516.77 176,719.62 152.67%

Depreciation 179,500.00 179,500.00 0.00% 179,500.00 179,500.00 0.00%

     Operating income (loss) 267,016.77 (2,780.38) 9703.61% 267,016.77 (2,780.38) 9703.61%

Nonoperating expense:
     Interest expense 6,166.67 100.00% 6,166.67 100.00%



EMSA
EMSA Eastern Division

For the Month Ending July 31, 2012

Month of July For the 1 Months Ended July
Actual Budget Variance Actual Budget Variance

          Nonoperating expense $6,166.67 100.00% $6,166.67 100.00%

Nonoperating income - interest income 897.18 1,166.67 -23.10% 897.18 1,166.67 -23.10%

          Net income (loss) 267,913.95 (7,780.38) 3543.46% 267,913.95 (7,780.38) 3543.46%



EMSA Western
EMSA Western Division

For the Month Ending July 31, 2012

Month of July For the 1 Months Ended July
Actual Budget Variance Actual Budget Variance

Patient service revenue:
     Emergency base rate $7,806,400.00 $7,594,166.67 2.79% $7,806,400.00 $7,594,166.67 2.79%
     Non-emergency base rate 115,140.82 55,683.50 106.78% 115,140.82 55,683.50 106.78%
     Mileage 355,698.00 342,486.00 3.86% 355,698.00 342,486.00 3.86%
     Special events 666.25 9,416.67 -92.92% 666.25 9,416.67 -92.92%
     Subscription membership 116.25 15,416.67 -99.25% 116.25 15,416.67 -99.25%
     Other revenue 2,166.40 0.00% 2,166.40 0.00%

8,280,187.72 8,017,169.51 3.28% 8,280,187.72 8,017,169.51 3.28%

Deductions from revenue:
     Contractual allowances and bad debts 5,929,251.59 5,800,000.00 -2.23% 5,929,251.59 5,800,000.00 -2.23%
     Collection fees and expenses 36,723.56 33,333.33 -10.17% 36,723.56 33,333.33 -10.17%

5,965,975.15 5,833,333.33 -2.27% 5,965,975.15 5,833,333.33 -2.27%

     Net patient service revenue 2,314,212.57 2,183,836.18 5.97% 2,314,212.57 2,183,836.18 5.97%

Operating expenses other than depreciation:
     Ambulance contract expense 2,196,614.64 2,321,166.67 5.37% 2,196,614.64 2,321,166.67 5.37%
     Employee compensation & benefits 125,662.79 146,712.08 14.35% 125,662.79 146,712.08 14.35%
     Medical supplies 21,000.55 52,083.33 59.68% 21,000.55 52,083.33 59.68%
     Building rent, utilities and maintenance 49,463.27 50,125.00 1.32% 49,463.27 50,125.00 1.32%
     Equipment maintenance 42,659.69 59,583.33 28.40% 42,659.69 59,583.33 28.40%
     TotalCare campaign 597.99 2,083.33 71.30% 597.99 2,083.33 71.30%
     Quality assurance fees 32,924.08 32,916.67 -0.02% 32,924.08 32,916.67 -0.02%
     Telephone 28,439.09 36,500.00 22.08% 28,439.09 36,500.00 22.08%
     Professional services 22,886.80 18,191.67 -25.81% 22,886.80 18,191.67 -25.81%
     Miscellaneous supplies 12,691.81 15,550.00 18.38% 12,691.81 15,550.00 18.38%
     Postage and courier service 2,766.21 3,316.66 16.60% 2,766.21 3,316.66 16.60%
     Equipment lease 6,604.01 4,166.67 -58.50% 6,604.01 4,166.67 -58.50%
     Other fees and expenses 30,207.87 28,108.33 -7.47% 30,207.87 28,108.33 -7.47%
     Community relations 4,341.58 5,833.33 25.57% 4,341.58 5,833.33 25.57%
     Office supplies 1,574.70 2,375.00 33.70% 1,574.70 2,375.00 33.70%
     Insurance 5,019.41 5,533.33 9.29% 5,019.41 5,533.33 9.29%
     Travel, meals, and training 513.24 3,833.35 86.61% 513.24 3,833.35 86.61%

2,583,967.73 2,788,078.75 7.32% 2,583,967.73 2,788,078.75 7.32%

        Operating inc. (loss) before depr. (269,755.16) (604,242.57) 55.36% (269,755.16) (604,242.57) 55.36%

Depreciation 156,916.66 156,916.67 0.00% 156,916.66 156,916.67 0.00%

     Operating income (loss) (426,671.82) (761,159.24) 43.94% (426,671.82) (761,159.24) 43.94%

Nonoperating expense:
     Interest expense 2,841.66 2,166.67 -31.15% 2,841.66 2,166.67 -31.15%



EMSA Western
EMSA Western Division

For the Month Ending July 31, 2012

Month of July For the 1 Months Ended July
Actual Budget Variance Actual Budget Variance

          Nonoperating expense $2,841.66 $2,166.67 -31.15% $2,841.66 $2,166.67 -31.15%

Nonoperating income - interest income 85.66 0.00% 85.66 0.00%

          Net income (loss) (429,427.82) (763,325.91) 43.74% (429,427.82) (763,325.91) 43.74%



EMSA
EMSA Combined

For the Month Ending July 31, 2012

2013 2012

                          Assets

Current assets:
   Cash and cash equivalents:
      Cash in banks ($120,581.79) ($155,831.23)
      Petty cash 1,200.00 1,200.00
      Invested cash 2,978,317.32 6,214,422.13

2,858,935.53 6,059,790.90
Patient accounts receivable:
   Patient accounts receivable 22,111,326.80 20,971,626.33
   Receivables in collection 28,345,999.68 24,373,999.68

50,457,326.48 45,345,626.01
      Less allowance for contractual
          allowances and bad debts 36,812,291.00 31,977,291.00

          Net patient accounts receivable 13,645,035.48 13,368,335.01

Other receivables:
   Due from contractor 420,547.75 444,649.87
   Due from collection agency 27,436.37 19,094.41
   Other miscellaneous receivables 1,559,528.46 1,381,095.45

2,007,512.58 1,844,839.73

Other current assets:
   Prepaid assets 375,352.55 281,004.28
   Other, principally funds held by trustee (60,822.42) (3,921.86)

314,530.13 277,082.42

      Total current assets 18,826,013.72 21,550,048.06

Property and equipment:
   Communication equipment 5,789,890.81 5,601,647.42
   Buildings and leasehold improvements 3,649,488.81 3,433,230.62
   Ambulances 9,965,032.41 6,930,446.53
   Data processing equipment 6,585,439.91 7,091,601.65
   On-board equipment 5,280,737.72 5,189,593.04
   Office furniture and equipment 1,203,417.85 1,029,128.51
   Miscellaneous other equipment 1,103,008.09 1,096,255.48
   Land 64,200.00 64,200.00
   Transportation equipment 361,737.24 385,027.24
   Prepaid assets 67,404.65 51,195.96
   Capital Lease 739,910.29 739,910.29

34,810,267.78 31,612,236.74

     Less accumulated depreciation 20,875,552.29 17,830,886.11

       Net property and equipment 13,934,715.49 13,781,350.63

   Other assets 12,960.00 14,676.67

      Total  assets 32,773,689.21 35,346,075.36



EMSA
EMSA Combined

For the Month Ending July 31, 2012

2013 2012

       Liabilities and Division Capital

Current liabilites:
   Accounts payable and accrued liabilities $818,926.03 $2,026,668.21
   Due to contractor 8,793,624.32 8,762,347.69
   Due to Quality Assurance Fund 187,237.80 63,747.55
   Accrued retirement 264,228.03 229,290.30
   Accrued salaries and wages 241,710.50 220,271.37
   Current installments of long-term debt 620,000.00 620,000.00
   Accrued interest payable 4.53 5.57
   Deferred revenue 149,515.14 2,054,303.28

      Total current liabilities 11,075,246.35 13,976,633.97

Other liabilities 21,752.22 21,752.22

         Total liabilities 11,096,998.57 13,998,386.19

Division capital:
   Contributed capital 52,596,890.15 42,042,182.45
   Retained earnings (deficit) (30,758,685.64) (19,978,190.64)
   Current year earnings (loss) (161,513.87) (716,302.64)

      Total division capital 21,676,690.64 21,347,689.17

       Total liabilities & division capital 32,773,689.21 35,346,075.36



EMSA
EMSA Eastern Division

For the Month Ending July 31, 2012

2013 2012

                          Assets

Current assets:
   Cash and cash equivalents:
      Cash in banks ($464,405.89) ($405,103.29)
      Petty cash 600.00 600.00
      Invested cash 1,967,587.10 3,642,098.42

1,503,781.21 3,237,595.13
Patient accounts receivable:
   Patient accounts receivable 10,369,007.84 9,349,572.41
   Receivables in collection 12,190,999.82 11,059,999.82

22,560,007.66 20,409,572.23
      Less allowance for contractual
          allowances and bad debts 16,414,710.00 14,674,710.00

          Net patient accounts receivable 6,145,297.66 5,734,862.23

Other receivables:
   Due from contractor 420,547.75 444,649.87
   Due from collection agency 17,527.21 8,498.66
   Other miscellaneous receivables 1,559,528.46 1,381,095.45

1,997,603.42 1,834,243.98

Other current assets:
   Prepaid assets 223,668.21 125,049.46
   Other, principally funds held by trustee (72,899.92) (40,071.45)

150,768.29 84,978.01

      Total current assets 9,797,450.58 10,891,679.35

Property and equipment:
   Communication equipment 2,953,658.64 2,865,692.53
   Buildings and leasehold improvements 3,175,960.00 2,959,701.81
   Ambulances 5,443,669.86 3,958,396.00
   Data processing equipment 3,460,784.94 3,715,274.18
   On-board equipment 2,670,234.36 2,498,518.77
   Office furniture and equipment 569,064.65 406,696.43
   Miscellaneous other equipment 571,621.50 565,304.89
   Land 64,200.00 64,200.00
   Transportation equipment 284,814.80 308,104.80
   Prepaid assets 21,014.71 6,000.63
   Capital Lease 338,087.66 338,087.66

19,553,111.12 17,685,977.70

     Less accumulated depreciation 11,554,876.42 10,004,634.58

       Net property and equipment 7,998,234.70 7,681,343.12

   Other assets 10,698.65 10,698.65

      Total  assets 17,806,383.93 18,583,721.12



EMSA
EMSA Eastern Division

For the Month Ending July 31, 2012

2013 2012

       Liabilities and Division Capital

Current liabilites:
   Accounts payable and accrued liabilities ($281,257.27) ($1,816,122.17)
   Due to contractor 4,170,507.19 3,837,790.15
   Due to Quality Assurance Fund 187,237.80 63,747.55
   Accrued retirement 138,443.47 122,133.99
   Accrued salaries and wages 113,737.88 105,894.38
   Accrued interest payable 4.53 5.57
   Deferred revenue (55,888.61) 766,605.04

      Total current liabilities 4,272,784.99 3,080,054.51

Other liabilities 21,752.22 21,752.22

         Total liabilities 4,294,537.21 3,101,806.73

Division capital:
   Contributed capital 5,320,658.96 4,975,138.56
   Retained earnings (deficit) 7,923,273.81 10,686,896.90
   Current year earnings (loss) 267,913.95 (180,121.07)

      Total division capital 13,511,846.72 15,481,914.39

       Total liabilities & division capital 17,806,383.93 18,583,721.12



EMSA Western
EMSA Western Division

For the Month Ending July 31, 2012

2013 2012

                          Assets

Current assets:
   Cash and cash equivalents:
      Cash in banks $343,824.10 $249,272.06
      Petty cash 600.00 600.00
      Invested cash 1,010,730.22 2,572,323.71

1,355,154.32 2,822,195.77
Patient accounts receivable:
   Patient accounts receivable 11,742,318.96 11,622,053.92
   Receivables in collection 16,154,999.86 13,313,999.86

27,897,318.82 24,936,053.78
      Less allowance for contractual
          allowances and bad debts 20,397,581.00 17,302,581.00

          Net patient accounts receivable 7,499,737.82 7,633,472.78

Other receivables:
   Due from collection agency 9,909.16 10,595.75

9,909.16 10,595.75

Other current assets:
   Prepaid assets 151,684.34 155,954.82
   Other, principally funds held by trustee 12,077.50 36,149.59

163,761.84 192,104.41

      Total current assets 9,028,563.14 10,658,368.71

Property and equipment:
   Communication equipment 2,836,232.17 2,735,954.89
   Buildings and leasehold improvements 473,528.81 473,528.81
   Ambulances 4,521,362.55 2,972,050.53
   Data processing equipment 3,124,654.97 3,376,327.47
   On-board equipment 2,610,503.36 2,691,074.27
   Office furniture and equipment 634,353.20 622,432.08
   Miscellaneous other equipment 531,386.59 530,950.59
   Transportation equipment 76,922.44 76,922.44
   Prepaid assets 46,389.94 45,195.33
   Capital Lease 401,822.63 401,822.63

15,257,156.66 13,926,259.04

     Less accumulated depreciation 9,320,675.87 7,826,251.53

       Net property and equipment 5,936,480.79 6,100,007.51

   Other assets 2,261.35 3,978.02

      Total  assets 14,967,305.28 16,762,354.24



EMSA Western
EMSA Western Division

For the Month Ending July 31, 2012

2013 2012

       Liabilities and Division Capital

Current liabilites:
   Accounts payable and accrued liabilities $1,100,183.30 $3,842,790.38
   Due to contractor 4,623,117.13 4,924,557.54
   Accrued retirement 125,784.56 107,156.31
   Accrued salaries and wages 127,972.62 114,376.99
   Current installments of long-term debt 620,000.00 620,000.00
   Deferred revenue 205,403.75 1,287,698.24

      Total current liabilities 6,802,461.36 10,896,579.46

         Total liabilities 6,802,461.36 10,896,579.46

Division capital:
   Contributed capital 47,276,231.19 37,067,043.89
   Retained earnings (deficit) (38,681,959.45) (30,665,087.54)
   Current year earnings (loss) (429,427.82) (536,181.57)

      Total division capital 8,164,843.92 5,865,774.78

       Total liabilities & division capital 14,967,305.28 16,762,354.24
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