President’s Commentary

Johna Easley
Interim President & CEO

A /\ A “To serve our communities’ pre-hospital needs through value-driven, compassionate, and
clinically superior care.”



Organizational Highlights

e Recruitment Efforts
e EMT School — collaboration with Dr. Knoles and OSU FST

* Next class starts August 22
* OKC-57 applicants, 33 in observation ride/Interview phase, cap of 20
* Tulsa — 30 applicants, 24 in observation ride/Interview phase, cap of 20

e OKC academy 12 EMTs and 1 Paramedic (graduates July 30t")
* Tulsa academy 14 EMTs and 3 Paramedics (graduated July 22"9)

* Retention Efforts
* Wage increases
 Shift schedule variations (testing some new options next shift bid)

A /\ A “To serve our communities’ pre-hospital needs through value-driven, compassionate, and
clinically superior care.”



Organizational Highlights

* Partnerships
 Utilizing OCFD EMTs on our units

* Organization Structure
* Please Welcome Sonia Coleman, Revenue Cycle Management Director
* New Posting, Director of Operations, Western Division

A /\ A “To serve our communities’ pre-hospital needs through value-driven, compassionate, and
clinically superior care.”
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