Revenue Cycle Management Report
November 2022

Sonia Coleman

Director, Revenue Cycle Management

A /\ A “To serve our communities’ pre-hospital needs through value-driven, compassionate, and
clinically superior care.”



1. A/R Stats
2. Total Cash Collections
3. Progress Report
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Aging - Medicare
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Total Cash Collections
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Progress Report

Front End Optimization
 Training & Coaching

* Internal Hires

Back End Optimization
 Project Aging Cleanup
 Auditing & Compliance
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