President’s Commentary

Johna Easley
Interim President & CEO
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Additional Organizational Initiatives

* In-House EMT School #2 — 9-week program plus field training

e Mid October release
e OKC17
e Tulsa 10

* Currently working with the Office of the Medical Director on
revised and condensed BLS credentialing timelines. This will
allow 9-1-1 BLS capable EMTs to practice within their scope
expeditiously
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Additional Organizational Initiatives

* Working with BLS IFT contracted provider, BPM, and our
Chief Medical Officer on the utilization of contracted
travelling paramedics in our 9-1-1 system

e OKC - 25
e Tulsa—7

* Have engaged Western Division Hospitals about collaborative
efforts to reduce chronic bed delays
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