Chief Medical Officer
Report to EMSA BOT

August 2022

Jeffrey M. Goodloe, MD, NRP, FACEP, FAEMS




OMD Activities

* Entire OMD Team
— Monthly meetings with EMSA Execs/FD Chiefs
— Monthly CQl meeting with all agencies

— 2023 MCB Treatment Protocols Review/Revision
* Low Titer O+ Whole Blood Program
e High Flow Nasal (Oxygen) Therapy — Peds Interfacility
* Pediatric Tourniquets
* EleGARD® “Head Up CPR” Program

— 911 BLS EMTs and Contract Paramedics Credentials




OMD Activities

* CMO
— Weekly prn meetings with EMSA Execs
— “Most Important Things” for EMSA
— Meetings with EMSA BOT Performance Workgroup




911 BLS Program
June 2022-July 2022

e Eastern Division/Metro Tulsa

 Eligible Calls (MCB MPDS Codes) = 2365
—BLS Ambulance Responses = 303 (12.8%)

* Overall Transports = 1641
— Cancel/Refusal of Service 30.6%

* RLS Transports = 21 (0.88%)

e ALS Assists =17 (5.6%)

e Unstable VS =64 ( )




911 BLS Program
June 2022-July 2022

* Western Division/Metro OKC

 Eligible Calls (MCB MPDS Codes) = 1962
—BLS Ambulance Responses = 261 (13.3%)

* Overall Transports = 1378
— Cancel/Refusal of Service 29.77%

e RLS Transports = 13 (0.66%)

e ALS Assists =9 (3.45%)

 Unstable VS =49 ( )




911 BLS Program
Dec 2021-July 2022

e Metro Oklahoma City & Tulsa Combined

e Eligible Calls (MCB MPDS Codes) = 16508
— BLS Ambulance Responses = 1685 (10.21%)

* Overall Transports =11313
— Cancel/Refusal of Service 31.47%

e RLS Transports = 145 (0.88%)
e ALS Assists = 60 (3.56%)
_* Unstable VS =394 ( )




OMD Activities Ahead

Working w/Legal Counsel
— Governance documents re: medical oversight
Credentialing in Development

— 911 BLS EMTs
— Contact Paramedics

Review of New ECG Monitor/Defibrillator
— Next FY Capital Purchasing (est S40K/unit)

September — Strategic Planning

. — Multiple key stakeholder “listening sessions”




Zare)

™

AMBULANCE -

R

€=
L]

EMERGENCY
MEDICINE

UNIVERSITY OF OKLAHOMA

3¢ EMS SECTION
Contact Info:

jeffrey-goodloe@ouhsc.edu
Office of the Medical Director

| PRl R £ www.okctulomd.com
NS 918-596-3147
. " ) @drjeffgoodloe




	Slide Number 1
	Revenue Cycle Management Report�July 2022
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Operational Compliance Report�July 2022
	Slide Number 16
	P1 Compliance Trends – EASTERN DIVISION
	Slide Number 18
	Slide Number 19
	Slide Number 20
	IFT Utilization
	BED DELAY – BOTH DIVISIONS
	Mutual Aid Utilization – Both Division
	Slide Number 24
	Headcount  – EMSA Operations
	Slide Number 26
	Financial Report�July 2022
	EMSA FY22 Income Statement
	EMSA FY22 Operating Expenses
	Slide Number 30
	Key Performance Indicators�July 2022
	Slide Number 32
	Slide Number 33
	President’s Commentary�
	Organizational Highlights
	Organizational Highlights
	Slide Number 37
	Chief Medical Officer �Report to EMSA BOT��August 2022���
	OMD Activities
	OMD Activities
	911 BLS Program�June 2022-July 2022
	911 BLS Program�June 2022-July 2022
	911 BLS Program�Dec 2021-July 2022
	OMD Activities Ahead
	TULSA
	Slide Number 47

