


Build the foundation for ECONOMIC PROSPERITY,  

IMPROVED HEALTH and enhanced QUALITY OF LIFE 

for our community

Why do we exist as an organization?



To be a GLOBALLY COMPETITIVE, WORLD-CLASS city

What does success look like?



COMMITTED TEAMWORK

• We work together toward common goals.

HIGH EXPECTATIONS

• We expect excellence in our work, our organization and the city we are building
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Positive Morale Deliver World-Class Services Continuous Improvement



Strategy 6B – Increase walkability and bikeability of Tulsa

Action: Prioritize restriping and maintenance projects that will 

increase pavement condition, walkability and bikeability

Metric: 10 recommendations to improve bike and pedestrian safety 

implemented annually

Responsible Department: Streets and Stormwater

City’s Role: Lead Collaborate Support

Physical Health



Strategy 2A – Provide a development framework that promotes 

clear and predictable processes

Action: Issue permits and conduct inspections for private 

development customers within established timeframes

Metric: 90% of commercial building permits reviewed in 35 days

or less

Responsible Department: Planning and Development

City’s Role: Lead Collaborate Support

Add Jobs



Strategy 9C – Improve Neighborhood Conditions

Action: Utilize citations and mediation to encourage quicker 

code compliance

Metric: 85% of violations voluntarily brought into compliance

Responsible Department: Working in Neighborhoods

City’s Role: Lead Collaborate Support

Reduce Violent Crime



Strategy 14B – Provide ways for employees to stay engaged 

by giving feedback and sharing satisfaction regularly

Action: Fully implement Planning and Performance Review (PPR) 

process to provide more opportunities for job coaching, 

career development and collaboration.

Metric: 90% of employees with a completed PPR in the new format 

by 9/31/18

Responsible Department: Human Resources

City’s Role: Lead Collaborate Support

Positive Morale





www.cityoftulsa.org/dashboards



YOU & YOUR SUPERVISOR

MANAGERS

DEPARTMENT HEADS

MAYOR/COUNCIL

PEOPLE

PROCESSES

PURPOSE


